
KEY DATES & EVENTS

City Manager Update
March 2024

MARCH 29

City Offices Closed for Good
Friday Holiday

MARCH 3, 9:00 AM

Annual Project Planning
Workshop for Commission

MARCH 17, 11:00 AM

St. Patrick’s Day Celebration

MARCH 11-15, 10 AM-2 PM 

Coca-Cola Company Job Fair

Former Mayor, Manny Koutsourais, is presented a key to the city by Mayor
Julie Ward Bujalski at the 2024 State of the City.

MARCH 23, 6:00 PM

John Morroni Dinner

MARCH 23, 6:15 PM

Flashlight Easter Egg Hunt

MARCH 25, 9:00 AM 

Strategic Planning
Leadership Forum #2

MARCH 30, 9:00 AM

Bunny Brunch

MARCH 30, 9:00 AM

“My Kind of Bunny”
Children’s Event



Downtown Projects
Mid-Town Garage - Staff is working on  
a design/build scope for the new garage
on Douglas Avenue and Scotland Street.
Old City Hall - the demolition and
stabilization of old City Hall building is
complete. Work is now focused on a
design plan for the site.
Skinner Blvd Road Project – The
Project Letting (Bid) is scheduled for
May/June 2024. Construction is
scheduled to commence early 2025.
Downtown Streetscape Paver
Enhancements - The second phase of
this initiative will improve walkability
and overall aesthetics on the south
section of Main Street from to the
Pinellas Trail to Broadway.  Phase II is
scheduled to start this summer/fall.

ECONOMIC DEVELOPMENT
Community Redevelopment Agency (CRA) 

The CRA Advisory Committee is scheduled to
meet 3/6/2024 and the CRA on 3/7/2024. 
The CRA Annual Report will be presented at the
March 7th meeting and will be available on the
City Website after CRA approval. 

Special Events and Projects
The Tampa Downtown Market at John R.
Lawrence Pioneer Park and continues to be well
attended.
The next Arts and Craft Festival is scheduled for
April 20 & 21, 2024

Economic Development Practitioners Meeting 
Staff will host the next meeting at City Hall on
March 14th 2pm.  The quarterly meeting is
attended by Economic Professionals from
Municipalities throughout Pinellas County.

City-wide Project Updates
Patricia Ave Median Entry – working with Public
Works on construction of a landscape median.
Coca-Cola - Staff continues to meet regular with
Coca-Cola to assist with the redevelopment of
the property. Coca-Cola is scheduled to close on
May 31, 2024.

Surplus Property 
Staff continues to work with Community
Development and the City Manager on the
disposition of the San Christopher site.

Business Recruitment and Retention
Staff meets with and assists the Chamber of
Commerce, DDMA, and Visit Dunedin
Staff attends the monthly Economic
Development Partners meetings with leadership
from the surrounding municipalities.

Affordable Housing
Staff continues to review the feasibility of
affordable housing development opportunities
and to field calls from citizens seeking resources
for affordable housing and other social services.

Next CRA Meeting: 03/07/2024  

CRA Annual Report



ERP (Enterprise Resource Program) Work Order System Upgrade Fall 2024

ERP (Enterprise Resource Program) Utility Billing System Upgrade Fall 2024

Fiber Cable Audit (of whole city to determine viability) Winter 2024

City Fiber Cable Replacement (WW to City Hall) Spring 2024

Conference Room A/V Computer Upgrades (citywide) Spring 2024

Cybersecurity Monitoring & Detection Training for IT Staff Spring 2024

Cybersecurity Training (for All City Employees) Ongoing as of Nov 2023

City Network installation in Golf Club & Pro Shop March 2024

Office 365 installation for One-Drive and SharePoint (citywide) Spring 2024

PEG Channel Installation (for Commission Meetings on Cable TV) Spring 2024

Software Compliancy Monitoring Project Ongoing as of 2023

FY24 Annual Computer Replacements Ongoing as of Nov 2023

Transfer major Network Equipment between City Data Centers March 2024

Repair Underground Fiber Cable Conduit on Highland Ave Spring 2024

Remove City Fiber Cable from Jones Building Spring 2024

Upgrade and Move City Fiber Cabling at WWTP Spring 2024

Major Fiber Cabling Re-splicing Project (citywide) Summer 2024

Network Closets Wire Management Project (citywide) Fall 2024

Security Camera Systems Installations (citywide) Fall 2024

Public Wi-Fi Installations in designated City parks Fall 2026

ERP (Enterprise Resource Program) Online Permitting System

ERP (Enterprise Resource Program) Cashiering System

ERP (Enterprise Resource Program) Online Payment System       

INFORMATION TECHNOLOGY

Projects in Progress

Future Projects

Completed Projects

Estimated Completion



Temporary, Seasonal, or
Open-until-filled (6)

Positions currently in the
interview process (4)

Positions where
applications are under

review (4)

Self-Insured Medical Claims Experience
Total Paid Medical & Pharmacy claims for February was $314,158.40, which is 22.5% more than
January’s totals. The average weekly claims for February was $78,539.60

Family Medical Leave Act (FMLA)
YTD Number of Employees with approved/pending FMLA: 8 (Regular - 3, Intermittent – 5,
Pending - 0). Number of new requests in February: 0

Employees Currently Working Modified Duty, Non-WC & DROP (Deferred Retirement Option
Program)

Number of employees currently working on a modified schedule (some restrictions): 5
Number of employees in DROP: 11
Number of employees who entered DROP during February: 1

New Cases Open Cases Closed Cases

Workers Compensation Property/ General Liabilty Claims Motor Vehicle Claims
0

2

4

6

8

10

Number of
Disciplinary
actions this

month: 4

HR & RISK MANAGEMENT
Num. applications received in Feb: 185 | Total vacancies: 36 (full- & part-time) | Candidates selected: 9

Lifeguard I, Recreation Leader & Firefighter/Paramedic are ongoing
Craftsworker I, Craftsworker II & Public Services Maintenance
Associate are open until filled

Engineers, Wastewater Maintenance Mechanic, Wastewater Service
Worker, & Water Plant Operator 

Sanitation Associate, Economic Development Specialist, Librarian, &
Senior Library Assistant 

Promotions: Alexander McLemore – Sr Wastewater Service Worker 

New Hires: Jennifer Hernandez – Recreation Leader I; Isabella Baltazar-Lozano – Recreation
Leader; Sophia Belcher – Recreation Leader I; Laura Jarrell – Sr Building Inspector; Alejandro
Salamanca – Firefighter/EMT; Asa Sanders – Firefighter/EMT; Daniel Humphries – Water Service
Worker; Bradley Beymer – Sanitation Associate II; Matt Adams – Sr Water Distribution Technician

Risk Management & Safety Case Overview

Last
reported

work-related
injury: 6

Candidate has been
selected for position (9)

Firefighter/EMT (2), Environmental Specialist I – Sanitation &
Recycling, Environmental Specialist I – Stormwater, Library
Manager, City Arborist, Water Maintenance Mechanic, Code
Compliance Inspector & Recreation Leader I 



FINANCE
Current Projects

FY2023 preparation Annual Comprehensive Financial Report in progress
External audit scheduled 2/26/24-3/8/24; providing all information requested
Assisted in final preparations for EPL go live on the Tyler Cashiering/Payments
modules. Completed payments testing. Trained and prepared procedural
documentation for Permit Techs on new processes.
Prepared and remitted ‘due diligence letters’ for checks that have reached the
required dormancy period per the State of Florida’s unclaimed property law. We gave
a deadline of March 20th for letters to be returned. 

BID, RFP & RFQ Status List
Recently Awarded: 2/6/24-Bid #24-1252 - “FY 2024 Mill and Overlay in Various Street
Locations in Dunedin, Florida”
Recently Awarde d : 2/20/24- Bid #24-1253 - “Brady Drive Box Culvert” 
Upcoming: Bid #24-1255- “Request for Bank Loan Proposals” for discussion 3/19/24 CC
meeting
Under Evaluation : : Bid #24-1256 – “Well #1 Rehabilitation.” Bids were accepted until 2:00
pm Tuesday, February 27, 2024.
Active: Bid #24-1257- Kiwanis Sprayground Resurfacing Project” Submittals due 3/5/24
Active: RFP#24-1258- “Furnish & Install Security Camera Systems” Proposals due 3/5/24
Active: Bid #24-1259- “Eagle Scout Park Pickleball Courts” Submittals due 3/12/24
Active: RFP #24-1260- “Consultant Services for Implementation of a Pavement
Management System” Proposals are due 2pm 4/2/24
Under Development: Golf Course Point of Sale System
Rejected: Bid #24-1254- “WWTP SCADA System Updates Projects”

CRF – Capital Recovery Fee (reclaimed water)
No New CRF Loan 
5 Payoffs: $3,275.75
Paid at install: none

Budget Updates



PARKS AND RECREATION
Projects in Progress

Pickleball Courts at Eagle Scout Park: The project is out to bid and a pre-bid
meeting was held on February 22. Commission award is scheduled for April and
construction is estimated to begin in late Spring 2024.
Highlander Aquatic Complex: The design of the new aquatic complex is currently in
the design development phase. Staff are meeting weekly with the architects.
Gladys Douglas Preserve Development: Staff is reviewing a proposal for architectural
services for the Phase 2 park development. The City approved the reconciliation
statement for the FCT Grant for $1.2 million.
All new Nautilus equipment for the Community Center Fitness Center was
approved by City Commission on February 6, 2024

Completed Projects 
The Camp Dunedin magazine was published and distributed. It features all of the full-
day and half-day summer camps offered for ages 4-17. Registration opens March 6.
Camps begin Monday, June 3, 2024.

Completed Special Events
Dunedin International Film Festival | February 1-4
Mardi Gras Celebration & Parade | February 10
Mardi Gras 5K Race | February 11
Florida Hope Spot Festival | February 11
Welcome Back Blue Jays & Golf Cart Parade | February 17
Mayors Challenge Dunedin Blue Jays vs Clearwater Phillies | February 24
Greater Dunedin Little League Opening Day Ceremony | February 24

Continued Fisher Field 4
fence replacement project.

Parks Division 

Personnel
Rick Warner was selected for the City
Arborist position. He will start on March 11.



Dunedin  Marina

Restoration Project: Construction will begin on March 1, 2024 along with a
Groundbreaking Ceremony.
Food & Beverage Services RFP: The City is working to negotiate and determine
interest in providing these services with local restaurateurs.

Broadway Musicals Explained: “Phantom of the Opera”, Hale Center | February 12
Hale Center Trip, Bishop Museum of Science & Nature | February 14
Love is All Around Luncheon, Hale Center | February 21
3 O’Clock Big Band “Music of Count Basie”, Hale Center | February 21
Midnite Madness, MLK Recreation Center | February 23

Recreation  division

Dunedin  Golf  CLub

The Marina Master Plan kick-off meeting was held on February 1 and stakeholder
meetings were held on February 19th. The Community Survey opened on February 29
and will be open for two weeks.
The second of three electrical panel replacements supplying power to the Marina and
Edgewater Park is complete.
Floating dock repairs are complete.
Clearwater Ferry services Dunedin Friday through Sunday (Jan. 2024: 12 Days)

Total ridership to/from Dunedin - 339 passengers (Avg. daily ridership 28 guests)
Passenger origination - Dunedin 70% | Clearwater 30%

M a y o r ’ s  C h a l l e n g e  2 0 2 4



Website, Newsletter & Engage City Projects
143 new subscribers to DunediNEWS
8,607 total subscribers to DunediNEWS
57k users, 89k sessions,151k page views, 80k engagements, 53k new users
Engage Project pages: 2.1k users, 4.7k page views, 2.9k session, Top pages: Freebee
Loop (891) and Dunedin Golf Course Restoration(538)

COMMUNICATIONS
Areas of Focus 

State of the City planning, videos, program, scripts and logistics 
Branding project 
Events/road closures/videos/social media 
Baywood Shores Neighborhood communications to residents 
Website meetings with Departments/Divisions and adding several new City Project pages 
Announcing the MedStat vehiclex

Social Media Videos by Platform
52.2% on Facebook, 12.7% on YouTube, 33.1% on Instagram, 1.8% Twitter, 0.3% LinkedIn
Top Posts: Elis BBQ, Mardi Gras Recap, Welcome Back Bluejays, Free things in
Dunedin, and Dr. Evil Reel.

Top Website Page Views
City of Dunedin Home      33.0K
City Calendar                      7.9K
Mardi Gras Parade             15.0K
Search Results                    5.8K
Library                                 4.8K
Permits & Inspections         5.7K

Zencity Insights
Positive sentiment was 1x
higher than negative
sentiment (35% positive vs.
18% negative).
Volume: 50+K interactions
mainly from unofficial
channels due to the death
of a local paddleboarder

New Followers Posts Likes Impressions Video Views

Facebook 305 79 37,553 482,303 93,232

Twitter 35 69 258 17,700 3,200

Instagram 285 25 - 59,431 59,100

YouTube 43 21 - 81,400 22,759

LinkedIn 77 28 410 17,935 461

Top Event Pages Viewed
Mardi Gras | 16,000 views
Downtown Market | 1,500 views

Top News Articles Viewed
State of the City | 310 views
Aquatic Complex| 175 views

Next Public Relations Advisory
Committee Meeting: 03/14/24 



T h i s  m o n t h ,  w e  d e l i v e r e d  9 2 3  p o u n d s

t o  D u n e d i n  C a r e s  f o o d  p a n t r y !

LIBRARY

Ebooks
3445

Audiobooks
1912

Kanopy
867

Heritage Hub
456

Dunedin Times
252

  Total Transactions 57,782

  Total Visitors  16,008

  Computer Usage (minutes)  1625

  Wi-Fi Users  3385

  Items added to collection  591

  Youth, Teen & Adult Programs  80

  Youth, Teen & Adult Attendance  1399

  Passport applications processed  57

  Birding Backpacks  12

  Museum Passes checked out  76

  Adult Volunteer Hours  110.50

  Youth Volunteer Hours  146.25

  Study Room Users  223

  Notary Stamps 27

 Seed Packets Checked Out    439

Branch Library Visitors 345

Homebound delivery items 95

Completed Projects & Events
Staff Training Day – all library staff
completed Standard CPR/First Aid/AED
Training
Cereal Drive for Dunedin Cares food pantry
Celebrated Love Your Library Month
Hosted Annual Book Sale

Projects & Events in Progress
Interviews held for three open positions
Playground ordered and permit submitted
Burglar Alarm system upgrade discussion

Next Library Advisory Committee Meeting: 3/25/24 

O n l i n e  U s a g e



Code Compliance Division
Code compliance fines and fees collected: $0
Voluntary compliance rate: 83%
Lien searches and records requests: 26

COMMUNITY DEVELOPMENT

Planning Division
2/8/24 - City Commission approved first reading of Ordinance 24-04 for Historic
Landmark Designation for the property located at 501 New York Avenue.
2/8/24 - City Commission approved COA 24-01 for a Certificate of Appropriateness at
241 President Street.
2/22/24 - City Commission approved second reading of Ordinance 24-05 for Historic
Landmark Designation for the property located at 611 Louden Avenue.

Zoning Division
Zoning and Land Use Inquiries: 108
Short-Term Vacation Rental/
Transient Use Inquiries: 20
Zoning Verification Letters: 3
Address Changes/Assignments: 4

Building Division
Total permits issued: 376
Total inspections: 798
Total value of construction: $13,610,111
Total permit fees collected: $77,185

F r e e b e e  L o o p  m o v e d  1 , 4 6 7

P a s s e n g e r s  i n  F e b r u a r y

Next Code Enforcement Board Meeting: 04/02/2024

Inspections
170

Phone Complaints
63

Cases Closed
31

Cases Opened
29

Email Complaints
29

C o d e  C O m p l i a n c e  S t a t i s t i c s

Building
140

Plumbing
60

Mechanical
52

Fence
50

Re-roofing
33

Electrical
32

Gas
6

Demolition
1

P e r m i t s  I s s u e d

B y  T y p e Gas
6



Operations
All parking lot lights at MLK and Jerry Lake pump room retrofitted to LED
In the process of getting quotes for replacement of (4) Community Center rooftop HVAC’s
Specifications for Hale and Library roof replacement bids are in progress
Patricia Avenue Corridor median enhancement project has started for CRA
Both Solid Waste and Stormwater interviewed and selected candidates for their respective
Environmental Specialist I positions.
Laura Barron received an APWA scholarship. She will complete SWANA’s Zero Waste
Principles & Practices Training Course and will attend the APWA Awards Luncheon with
Department Director, Sue Bartlett, in March.
The Stormwater division received the Ultimate Sandbagger. Completed set up and training
Congratulations to Victor Gayson who received 1st place for the backhoe and Robert
Greenley who received 1st place for the arm mower in competition at the Pinellas County
APWA Rodeo Feb. 7th!  

Completed Projects
Repaired and Replacement of Sidewalk (1,062 sf).
Repaired utility cuts on street surfaces for Water and Wastewater (20 locations).
Manufactured (32) and replaced (15) traffic signs.
Repaired Stormwater structures (5) inlets, (3) pipes.
Cleaned all Stormwater pipes in Baywood Shores subdivision.

Stormwater Rate Study Schedule
February 2024 : Raftelis presented the Final Stormwater Rate Study to the City Manager
March 5, 2024 : Stormwater Rate Study presentation before the City Commission 

Vulnerability Assessment and Adaption Plan 
Submitted Grant Work Plan to Florida Department of Environmental Protection
Grant agreement will go before City Commission for approval and award of contract April

158.95 tons of asphalt and concrete
hauled for recycling

22.37 tons/77 cy of debris removed by
street sweeping

1,061 tons of commercial waste
collected

1,437 tons of residential waste
collected from curbsides

PUBLIC WORKS

S u m m a r y  o f  q u a n t i f i a b l e  a c t i v i t i e s

46-30 cy of recycling roll off containers
safely hauled by staff and Waste Pro 

13.3 tons of free mulch provided to
Dunedin residents

31 trees trimmed, 2 removed, 
17.82 tons hauled

Removed and disposed 10.21 tons/10 cy
of debris following pipe cleaning



Roadway, Drainage, and Interdepartmental Projects in Progress
Brady Drive Drainage: Project awarded to Timm Group Building in the amount of $549,379.73.
Preconstruction meeting March 2024
Eagle Scout Park Pickleball Courts: Consultant Kimley-Horn plans complete. Project advertised 
San Charles Dr. Drainage Improvements: Plans, prepared in-house, are at 60% and are on hold
pending determination of SWFWMD permit requirements. Consultant, Jones Edmunds, to
provide stormwater modeling support. 
Santa Barbara Drainage Improvements: Plans to be completed in house. On hold due to funding.
Country Lane Underdrain Replacement: Project awarded for construction to Harbor Contracting
December 5, 2023. Project currently under construction.
Buena Vista Drive Drainage Improvements:  Plans were to be completed in house, but not
started. Survey work complete
FY24 Mill & Overlay Contract: Project to be awarded for construction to Asphalt Paving System,
Inc. Preconstruction meeting held February 28, 2024. Construction to start late March.
Pavement Management System RFQ: Project currently advertised to obtain a firm to provide
software, training and evaluation for Dunedin’s asphalt roadways. Proposals to be received April
2, 2024.
Washington St Flooding: Under design by consultant, DRMP. 60% plans due April 15, 2024 with
bid package ready for submittal to procurement June 15, 2024.
Gabions Drainage System Repair: Consultant, Pennoni and Associates, prepared 100% plans. Bids
docs being prepared. Plans to be advertised for construction August 2024.

Utilities Projects in Progress
Lift Station 32 Rebuild: Design complete. Awaiting FEMA/DEM approval and grant funding of
construction phase.
WWTP Electrical: Bids received exceed cost, twice. Design team and City evaluating options.
WWTP SCADA System Upgrades: Only one bid received. Bid was rejected due to lack of bidders
Project to be re-advertised early summer.
WW Lift Station Control Panel / SCADA replacements (44 sites): Construction at multiple sites.
WWTP Chlorine Contact Chamber Rehab: Project awarded for construction, preconstruction
meeting scheduled for March 11, 2024.
WW Force Main Replacements: Forcemains for LS #12A / Fairway Dr. and #4 / Santa Barbara Dr.
are underway. Forcemain for LS #2 work will commence along Douglas Avenue at the
intersection north of Scotland Street for manhole installation from March 11th to April 1st. LS#10
work in progress is along Virginia Lane.
WWTP Outfall Piping Repair: Grant Agreement from FDEP for $400K approved by Commission
on October 31st, 2023.  Preparing bid package for construction. Targeting March 2024 for
advertisement. 
Virginia Ave 12 Inch WM Replacement: Scoping for design. Once scope complete it will be
assigned to a continuing services consultant.
WWTP Diesel Tank Replacement: Project was assigned to consultant for design for $39,655. 100%
plans were submitted at the end of February 2024.
Well #1 Rehab: Bid opening was February 27, 2024. 
Virginia Ave 12 Watermain Replacement: Project design to be performed by consultant after
Commission approval for award for design.

ENGINEERING

S i t e  I n f r a s t r u c t u r e / D e v e l o p m e n t :   5  S i t e  p l a n  s e t s  i n  r e v i e w  |  8  P r o j e c t s  i n  c o n S t r u c t i o n



Water Production
Fire Restoration - Train #2 new variable frequency drive has arrived and contractor is working on
install date with membranes to be installed once complete. Still awaiting completion of Clean in
Place system, 92% complete. 
OCI warranty work on the electric cables completed. 

Wat er Distribution
Annual Backflow Program testing 14% complete (1228 tested YTD)
Hydrant Program installed 0 new, 6 repaired, 0 replaced, 18 painted, and 31 flow tested.
Valve Program exercised 0 valves this month. For the year, 0 installed, 0 replaced, exercised 146
potable and 18 reclaimed for a total of 164 distribution valves.
Large Meter Program is 35% complete with 28 meters tested, 0 new, 4 repaired, 0 replaced for the
calendar year.
The Line Locate Program has located 636 Sunshine 811 locate tickets for calendar year.

Wellfield
Well Driller contracted to re-develop Well’s #10, #51 and #55.
Installation of new roof for Well #12 complete.
Quotes are being evaluated to pig the raw water line.
Well #1 Rehabilitation bid opening occurred.

Average Daily Potable Flow             3.48M gal
Monthly Potable Water Prod         109.4M gal
Annual YTD Potable Flow             223.16M gal
Annual YTD Rainfall                              5.19 in
December 2023 Rainfall                       2.62 in

UTILITIES
WWTP Maintenance and Repairs

South clarifier emptied for preventative maintenance including seals, sand blasting and re-coating
of metal.
Contractor on-site, replaced Return Activated Sludge #2 and #3 valves and check valves.

Compliance
The January 2024 Discharge Monitoring Report was submitted to FDEP in compliance.

Influent Average Daily Flow              3.805M gal
Influent Monthly total Flow             110.347M gal
Reclaimed Water Avg Daily Flow      2.505M gal
Reclaimed Water Monthly Flow      72.646M gal
Final Effluent Avg Daily Flow             1.065M gal
Final Effluent Monthly total Flow    30.885M gal

Activity # completed

Manhole Repair 0

Clean-out Installs 11

Lateral Repairs 2

Lateral Liners 1

Flood Dome Installed/Replaced 0

Citizen Blockage Calls 11

Sunshine 811 Locate Tickets 320

Linear Feet Cleaned (Vac truck) 15,032 LF

Linear Feet Televised (TV truck)
24,253 LF | 23

set-ups

Lift Station Check Valves Cleaned 0

W W T P  F l o w s

W a t e r  P r o d u c t i o n



A  S h i f t  c o m p l e t e d  4 7 3  H o u r s

B  S h i f t  c o m p l e t e d  3 0 4  H o u r s

C  S h i f t  c o m p l e t e d  4 4 3  H o u r s

Inspections
108

Meetings
22

Plans Reviewed
13

Construction Inspections
12

Home Safety Checks
1

Completed Projects
No new, major projects completed in
February

F i r e  P r e v e n t i o n  S t a f f  A c t i v i t i e s

FIRE RESCUE
Fire Prevention Division

Provided Life Safety Training to Employees at City Hall
Attended the Library’s Safety Day and provided Training
Provided Fire Extinguisher Training to Mease Hospital Employees

D e p a r t m e n t  t o t a l  o f  1 , 2 2 0

t r a i n i n g  h o u r s  c o m p l e t e d

Operations Division
Crews responded to 818 incidents during
the month of February.
FF/P Jones has successfully completed the
Acting Lieutenant program.
FF/P A. Parks and FF/EMT Sumner have
successfully completed the FL State
Firefighter II certification.
FF/EMT Salamanca and FF/EMT Sanders
have been hired and started shift.
Two FF are currently on extended light duty
for an off-duty injuries.
One FF is on extended light duty for on-duty
injury.

Current Projects
15 projects including new
construction commercial, new
construction condo, new mixed use,
storage building, restaurant, and new
build-out

Training and Safety Division
Conducted North County Training Air
Consumption Drills at Station 71
Conducted New Hire Training for five
new hires

 The new MedStat vehicle is an off-road, four-wheel-drive ambulance



Strategic Planning
Held: Leadership Forum I - Tuesday, February 13 at City Hall Commission Chambers
Looking ahead to Leadership Forum II on Monday, March 25 at City Hall Commission Chambers

Legislative Advocacy
Appropriations Request Senate Forms completed with Senator Hooper’s Office: Gabion
Replacement Project ($750,000) & Fire Training Facility ($1.25M)
February 16: Suncoast League of Cities Business Meeting (Held Virtually) 

STRATEGIC PLANNING 
& SUSTAINABILITY

Sustainability
Capital Project Collaboration: Marina Master Plan; Highland
Aquatic Center; Gladys Douglas Phase II and Vulnerability
Assessment. 
Living Shoreline at Weaver Park project discussion.
Finalized the agreement to start Solar Feasibility Study for
municipal buildings.
Partnered with Blue-Green Connections to host the annual Hope
Spot Festival at Edgewater Park.
Presented a Dunedin Sustainability Update at the Hope Spot Gala. 
Collected Mardi Gras beads for reuse. Total number to be shared
soon. 

Community & Staff Impact
March 4: BRC meeting reviewed draft Outdoor Dining Ordinance 
Collaborated with the Communications department on the 2024 State of the City 
Citizen Survey coming in March! Look for links, posting, and info on how to take the Citizen
Survey.
February 14, 15, 21, 22: Fire Drill Training for City Hall staff
Public Art Projects : 

Jay Walk Sidewalk Mural complete (recognition tbd)
March 5: Presented Leland Chase Outdoor Gallery to Commission 
Signal Box Wrap photos under review



Kudos!Kudos!Kudos!
Mail received on February 16, 2024 for Library Assistant, Genesis Drew from resident “Joe.”

Genesis is professional, patient, courteous, and answered all my questions. Library
employee of the year, if there was a vote. She’s terrific :)

From: Jen Jordan
Date: February 22, 2024 
Subject: Compliment - Donnie and Alex - wastewater dept

Hello Julie and Jennifer.......These two gentlemen are amazing. They have been on Lexington St
following up on what Frontier fiber contractors have messed up. They are polite and cleaned up
after their work. They don't block anyone in their driveway, were super polite and considerate of our
yards which is way more than the fiber folks have been. Kudos to the city for having such two
awesome employees! 

Jen Jordan



Kudos!Kudos!Kudos!

From: George Ann Bissett 
Sent: Thursday, March 7, 2024
Subject: Slash Pine Tree removed 

Dear Jennifer, Jorge & Mark: 

A huge thank you and great appreciation for Mark Walters and his very fine crew who smoothly removed the
dead Slash Pine tree on the City's R-O-W abutting our property.

I was completely impressed and very grateful that Mark responded so quickly to my telephone call
describing the dead tree and telling him that I had the land re-surveyed to find out who owned the tree.
Mark was very personable and it only took a few days before the City tree management team arrived and did
a wonderful job.

It gives me great pride in our City.
Thank you and best regards,

George Ann Bissett

Subject: Old City Hall

Aloha City of Dunedin Team!

We wanted to take a minute to thank you for your swift action in removing the fencing around the
old city hall construction site. It has made an incredible difference for us at Honu. Our soon to be
neighbor restaurant at the rock house came by and was also excited about the changes happening. 

Saturday and Sunday afternoon there were children and dogs playing on the grass and it all just
seemed like the warm fuzzy that Dunedin brings. Not a surprise, I cried when I saw the kids and
dogs. 

Thank you again for listening and making sure our downtown's face is as smiling as possible always! 

Trevor - I have your banners neatly rolled and ready for pick up whenever you are out and about.
Wed-Fri is best. Now let's bring on the Blue Jays!!!! 

--  Mahalo!
 Kimberly Platt Owner/ E.C.
 The Honu Restaurant and Tiki Bar



Kudos!Kudos!Kudos!
Mail received to Deputy Fire Marshal, Danny Castillo, for teaching a CPR class at the Library.

The card has twenty-four total notes for Danny.


