




















e New Mult :dia Public Inforn ion Coordinator Brooke Nolan has accepted position
and will be
« Parks & Rec, and the Library are producing Monthly e-newsletters using the CMS
Gov Delivery platform/templates and a weekly Hale Center e-newsletter.
¢ Social Media
« Engagement continues to grow on all platforms especially through short video
reels on Instagram.
o See attached December Social Media Monthly report for top posts, metrics,
including DunediNEWS (Attachment)
e See Zencity Community Sentiment report for December (Attachment)
e Social Media Annual Report — 2021-2022 (Attachment)
¢ We have pulled and compared data from 2021 and 2022 to show the extensive
growth/reach on the City platforms: Facebook, Instagram and YouTube.
« The data shows all platforms tripled in reach and engagement in 2022 compared
to 2021.
« Facebook, top content included photo posts and the two events for the
Holiday Boat Parade and the Old Fashioned Christmas event.
e YouTube “Shorts” (very short video reels often 15-20 seconds) dominated
the top videos list in 2022 bringing in the most views.
« Instagram Reels also dominated the top 5 most reached posts in 2021 and
2022.
« This data supports that Short video form/or video reels have the highest
video engagement and is a trend here to stay.
e Continued collaboration with Virtual Productions, a broadcast engineering firm for
recommendations to improve the operations and equipment enhancements in
Commission Chambers and Dunedin TV studio.

Dunedin Videos
In December — Videos on our YouTube channel: 6.3k views; 105.5 Hours watched
e 12.1.22 - Dunedin Holidav Events 2022
e 12.1.22 - Dunedin Youth Guild Annual Tour of Homes
e 17877 - Proaressive Arts Snotlight
e 12.10.22 — Dunedin Holidav Parade 2022
e 1211 22 — NDunedin Old Fashioned Holidav Parade/Christmas
e 17 13 Y7 — Dearemher is Read a New Rnok Month
e 17 1R VY — 20127 Holidav | iaht Pola 1)ecoration Winners
e 1Z.15.727 Your CIV (@ VWork witn the Solla vvaste uivision Director
e 1Z.16.27 - "1he See” Ledication of Public Art
® e e ao. P n s i Ve

e 12.29.22 - I hinas that 1ust make sense in Dunedin

[ ] 12.79.27 — Year-in Keview



12 29 22 - Recrvele Riaht this holidav seasnn

Information Architecture
Successful Tree Test for new Website Navigation. Will begin Design Phase in January.
Rewrote job description for website position which is being reviewed by HR and Bolton for
classifi  “on/pay grade.
Nichole Allen from Parks & Rec and Dino Giallourakis from the Dunedin Library are assisting in
website updates along with Communications staff.

December 2022
Website a1 ‘ytics/re; ts prepared by Dino Giallourakis. (Attachment)

FINANCE

Continued close-out of FY22 financial records in anticipation of external audit and
publication of the FY22 financial statements

Continuing to compile and provide files and reports in support of data requests received
from the external audit firm of MSL

Mailed Letter of Confirmation to Attorneys, Actuaries, Investment, Debt and Revenue
vendors

Processed ARPA Non-Profit Grant beneficiary agreements for all awards

CURRENT BID, RFP & RFQ STATUS LIST

RECENTLY AWARDED
December 13, 2022

RFQ #22-1212 - “Architectural £ vic ; for the Dunedin Golf Club Course Restoration.”

§f\|_1EDULED eEnD r\lfl_ctﬂlllllﬂﬂlﬂll [pYT[a¥all IS_S|A1

N/A

UNDER EVALUATION

Bid #22-1211 — “Pedestrian Safety Crossing Improvements.” Bids were accepted until 2:00
pm September 15, 2022.

Bid #22-1213 — “WWTP _.ectrical System Upgrades.” Bids were accepted until 2:00 pm
October 11, 2022.

Bid #22-121£  “City of Dunedin Sanitary Lift Station #20 Rebuild.” Bids were :cepted until
2:00 pm October 11, 2022.

RFP 23-1217 “Downtown Looper Mobility Service.” Proposals were accepted until 2:00 pm
Thu lay, Dec nt 1, 2022.

ACTIVF NN THE STPC=T

Bid #23-1218 is titied "Santa Barbara Brick Street Reconstruction.” Bids are due at 2:00 pm
Tuesday, January 17, 2023.

RFP #23-1219 is titled “Temporary Employment Services.” Proposals are due at 2:00 pm
Tuesday, January 10, 2023.

Bid #23-1220 is titled “Grounds Maintenance Services.” Bids are due at 2:00 pm Tuesday,
January 17, 2023.

RFQ #23-1221 is titled “Miscellaneous Engineering, Landscape Architecture, Surveying &
Planning Consulting Services.” Submittals are due at 2:00 pm Tuesday, January 24, 2023.












e .omp ed assembly of amenities for the first pt se of the Gladys Douglas Preserve
opening.

o Staff provided logistical support for a variety of events and rentals, including the Downtown
Market, Boat Parade & Tree Lighting, Old Fashioned Christmas, Wreathes Across
America, and tt anni  City Employ  Picnic.

o City Arborist:

o Attended and provided input for tt  Gladys Douglas eserve kick-off meeting.
o Attended the Florida Native Plant Society (Pinellas Chapter) monthly n ting.
o Attended commission meeting to provide input for the Dunedin Golf Club renovation.

COMMUNITY NEVELOPMEMT "EPARTMENT
e Building Division
o Monthly Statistics: (December)

» Total Permits Issued: 350

» Total Permit Fees Collected: $83,219.96

» Total Valuation of Construction: $7,473,503

» Permits by Type
Building: 169 Electrical: 38
Fence: 9 Gas: 4
Mechanical: 65 Plumbing: 63
Sign: 1 Tent: 1

» New Construction by Building Type
Single-Family Residences: 7
Two-Family Residences: 0
Multi-Family Residential Buildings: 0
Mobile Homes: 0
Commercial Buildings: 0
Mixed-Use Buildings (Commercial & Residential): 0
> Inspections: 832
e Code Compliance Division
o December 6, 2022 Code Enforcement Board Meeting actions.
o Two (2) new cases were heard.
o Monthly Statistics: (December)
o Phone Complaints: 756
Email Complaints: 89
Inspections: 153
Cases Opened: 41
Cases Closed: 36
Signs pulled from right-of-way: 65
Cases Set for DCEB Hearing: 1
Civil Citations: 0
o Voluntary Compliance: 99%
¢ Planning Division
o December 13, 2022 City Commission Work Session Actions:

» Approved the Florida Department of State, Division of Historical Resources Small
Matching Grant Agreement for Citywide Historic Resources Survey Phase Il in the
amount of $50,000.

o December 14, 2022 Local Planning Agency Meeting Actions:

> Application AN-LUP-ZO 22-07 - Recommended approval of City-Initiated Voluntary
Annexation, Land Use Plan Amendment and Zoning District Desianation of the Jerry
Lake Property (Indigo —.ive and W 1ather_ :ld _.ive) including ..dinance -
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o The Hntre rhas beguntl submittal proc i for the procurement of materials to
be assembled and installed.

o The Contractor has drafted a Char ~ 3 Order for the addition of the WWTP SCADA.
The SRF consultant has reviewea and is providing updates to the contractor for
administrative changes. Change Order is expected to be pres 1ited to the
Commission by the end of February 2023.

o Wastewater Lift Station #20 Forcemain Replacement

o This project will replace the aged forcemain from Lift Station #20, constructed from
a thin-walled PVC pipe prone to breakage. A portion of the forcemain is located
outside the CR-1 roadway surface, recently resurfaced by Pinellas County. Parallel
to the forcemain replacement, the City will install a Fiber Optic line to the new
Emergency Operations Center, reuti” "1g portions of the existing forcemain as a
conduit for the new Fiber line to reduce overall construction costs.

o The Fiber Optic project is 100% complete. Conduit has been installed. Cable has
been installed to the Public Services building and the Emergency Operations Facility
and a lateral line has been installed at PDC and Belcher Offsite Water Storage
Facility.

o The Forcemain project is being redesigned for directional drilling along the
alignment. The updated plans are expected to be submitted to the Engineer of
F ord for review by February.

o Wastewater Treatment Plant (WWTP) — Electrical & SCADA System Upgrades

o The City intends to replace the Motor Control Centers (MCC'’s), switchgear,
breakers, localized generators, Programmable Logic Controllers (PLCs), and
related electrical equipment at its WWTP and the electrical equipment, starters, etc.
The electrical equipment at the WWTP and lift stations has reached the end of its
useful life, and maintenance has become difficult to perform, with parts being a
challenge to acquire. Installation of this new equipment increases safety measures
for operational and maintenance staff.

o e bid package was re-adv tised with the SCADA portion removed. Bids have
been received. The bid prices exceeded the Engineering Opinion of Probable Cost.
A request has been submitted to FDEP for SRF review regarding an increase in the
funding amount for the project. A determination is expected by the end of February,
2023.

e Wastewater Treatment Plant (WWTP) — Chlorine Contact Chamber Rehabilitation
and Cover

o The City intends to rehabilitate the WWTP Chlorine Contact Chamber (CCC). Tank
lining will be removed and replaced. Gates and valves will be rehabilitated and
replaced as neces iry. This will require augmentation of process flow via bypass
pumping and alternative chlorine contact storage.

o The City has contracted consultant company Arcadis to design a cover for the CCC.
This will prevent the growth of algae and the degradation of chlorine via UV rays
from the sun. The cover will be designed to structurally support the installation of
solar panels in the future.

o The consultant engineer has prepared 75% plans and will deliver to City for review
by mid-January.

































e Anc itry—¢ 3records viewed

e Kanopy

e Dur linTi < r

e Heri jeH e viewed

HUMAN RESOURCES

Recruitment & Talent Acauisition

Employment Opportunities

o Total number of applicauuns receiveu i uie munn vl vecerner. vy
o Temporary (Seasonal) or Open until filled positions:

e Lifeguard | positions are seasonal and open until filled.

¢ Recreation Leader positions are seasonal and open until filled.
o NEW Positions posted in December:

e Staff Assistant

e Director of Utilities & City Engineer

¢ Repost — Budget Analyst
o Candidates Selected

¢ Repost - Public Services Foreman
General Manager of Golf Operations
Multimedia Public Information Coordinator
Senior Librarian
Repost — Water Plant Operator Trainee
Community Development Project Manager
Repost - Community Development Technician
Library Aide

¢ Firefighter/Paramedic (6 openings)

o Positions in the Interview process

e Administrative Assistant — 1gineering

¢ Repost - Recreation Leader || - CC
o Position applications currently under review:

e Public Services Maintenance Worker | (7 Vacancies)
Craftsworker | Trainee/Craftworker | (2 Vacancies)
Repost - Water Plant Operator Trainee
Building Inspector Level | — IV
Water Maintenance Mechanic
Solid Waste Driver (2 Openings)

e Senior Water Distribution Technician
Employee Updates
o Employee Promotions | Reclassification - Cc - ~atulations:

e William Cuddington — Solid W« Driver — 12/21/202

e Peter Britt — Parks Maintenance Worker Il — 12/21/2022
o Welcome to the City of Dunedin:

e Amy Whyte — Administrative Assistant — 12/19/2022

e Tyler Smith — Parks Maintenance Worker | — 12/20/2022

e Jason Hochstedler Recreation Leader Il — 12/21/2022

¢ Rehire — Matthew Broadway — WW Maintenance Mechanic — 12/21/2022
o Employment Separations (Regular Full and/or Part Time)

e Number of Employees: 5







Notes of —nc~uragement To City Staff
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From: ! 7in Benjamin -

Sent: Wednesday, JanUairv 1i. zu<zs 1urarx Am

| 1A)

PuwjeECL: Loue BIIIOrcement biscussion this morning

Julie - thank you so much for the session today! It went very well

and I had people come up after to express their appreciation and
1thusiasm. The discussion and handout on signage was excellent and

we appreciate your asking for input as the codes come up for

review. Also, the discussion around blight issues and importance of

our codes and code education was insightful plus gave us an

appreciation for the important work you do.

Thank you for your time and continuing to be a great partner with the
Chamber to help build our wonderful Dunedin community!

Kevin I 1jamin
Board President and Treasurer
Victoria Place Condominiums

- e

From: Tom and Deb - .
:nt: Friday, December ou. 2zuzz a:ar riy

To: Parks, Jeff - .

Subject: Much appreciauon

Chief Parks,

Just a quick note to express my appreciation and gratitude for just assisting my neighbor, Jim
ﬁ with his medical emergency.

Your paramedic's prompt, professional and caring response is much appreciated.

There was no time wasted by DFD and Sunstar paramedics in getting Mr. [ NNNNEEEEE on his
way to the hospital.

We are blessed to have a great Fire Department!

Respectfully,

Tom Colbert
Citycommission.CMupdate.2023 January
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Racetrack Gas Station N nSt. &L 19
ail o -2701 Main
Norton’s Brewery — Douglas & Skinner
F ail Building - Pizza Restaurant & Urgent Care - 1440 Main St.

Fire Prevention Staff Activities:

Inspectior - 51 Fire Investigations — 4

Re-inspections - 3 Event Ins} tions -7

Fire extinguisher training — 0 Fire Safety presentations — 2

Plans Reviewed — 23 Station Tours - 0

Construction Inspections — 21 Pub. Ed Contacts (Total) — 24

Final Inspections/BTR — 12 Hurricane Awareness presentation - 0
Meetings / Consultations — 38 Home Safety Checks/Smoke Alarm Install - 2

Referrals / Complaints — 5

Training and Safety Division:

. Updated Target Solutions Bulletin board
. Completed monthly EMS on Target Solutions.

. Maintenance of Dunedin Firestrong

. Completed reports from National Testing Network for new hires
. Coordinated Annual Operation Santa program

. Developed new hire Engine and Truck orientation program

. Attended Pinellas Training Chief meeting.
. Attended North County Training 2023 planning meeting
. Responded to calls with crews for assistance when available
. Comple 1training )Horts for all shifts for the month of December 2022
A Shift completed 290 Hours
B Shift completed 324 Hours
C Shift completed 475 Hours
Department total of 1089 hours (December 2022)



Operations:

FF/P Tim Marchand has been »proved for an lical disability retirement
effective 12/16/22.

Lt/P Michael Miklinski has announced his retirement after 26 years of service to
the City ef tiv  12/31/22.

Paramedic AJ Gonzales and Paramedic Diego Monsalve successfully completed
the SPC Fire Academy and have been added to the shift roster.

We currently have six open Firefighter/Paramedic positions. Two candidates
have been successfully screened and expected to start on January 4, 2023. One
additional Firefighter/Paramedic has also completed the screening process and
will start in mid-January. Two additional candidates are currently in the
screening process and expected to start in mid-January.

FF/P Phil Gandolfo and FF/P Steve Clauss both successfully completed the
acting Lieutenant program.

Division Chief Eric Leon successfully completed his Bachelor's Degree from
Columbia Southern College.

The Apparatus Design Committee is working on the new Engine 61.

Santa made another successful trip around Dunedin during the month of
December. Several members volunteered their time to escort Santa in the fire
engine.


































































City of Dunedin, FL .
Thank vau far a daslinhthil vagr in the City of Dunedn!

City of Dunedin. FL
'/\j[shlng you a r\nhﬂa\r eaacan full Af uwrarmth 1Aua arld fam“y
Happy Holidays
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Media views
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Instagram followers ()

8,553

Age & gender ®

18-24 25-34 35-44

Women
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Men
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Instagram reach ® Instagram profile visits ®

16,349 1,741
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gOVDELlVERYa Week of December 1

7,627 96.1%
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Interactions: 2,746

Dunerii~ i= Awasome Post

Touris
© Douglas Ave, Dunedin, FL 34698, USA
Beautiful 1t on Douglas Ave. Downtown Dunedin 00
:[] @visitdunedinflorida

#dunedinfl #dunedinflorida #tampabay #staysaltyflorida #pureflorida #lovefl #loveflorida #vacation #sunshinestate #islandlife #mainstr...

~ 280 (3 g1

Interactions: 839
D City of Dunedin Florida - Gnvarnment - Instagram Post
Human Relations - Gener

The most wonderful time of the " has arrived to delightfui Dunedin!l0

3 10



Interactio

City of Dunedin Rorida - Government Post

Parkir

Dunet  did you know? 00 The Monroe Parking Garage is availabie to you as a parki  destination when visiting Downtown Dunedin.
Golf cart parki ces are also available! 0356 Monroe St

~ 19 (I 32

Interactions: 812
Dunedin Highl Game! ival Post

Festivals and Public Even

Join us for the Dunedin Highland Games & Festival, Saturday, April 1, 2023.
Highlander Park, Dunedin, Florida.

Discover Scotiand, in Florida.
For tickets and developing information, please visi highl

99 8



Interac  1S:

Dunedin is Awesome Post

Public Works - Gener.

This picsayst aysin Dunedinto [@®

i
#dunedin #d il ome #visitdunedin #dunedinflorida
#tampabay #tamp. vesome

e 103 (Jas

Interactic 684

City of Dunedin Florida - Government Post

Community Service and Activis

The Witches of Dunedin presented a donation check to A Mother's Arms, Inc. at the City Commission Work Session. We are so proud of
all they do to embrace the Dunedin vibe and sense of community. Every year the Witches of Dunedin select an organization to represent
and help them raise funds through their perfi  ances around the City.

45 [Jeo













































